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"United in the Heart of Jesus, 
forming God’s priestly people" 

___________________________________ 
 
 
 

“There are souls, who through ordination 

receive a priestly anointing. However, there 

are also priestly souls who do not have the 

ordination of a priest, yet have a priestly 

mission. They offer themselves united to 

me…. These souls help the Church in a very 

powerful spiritual way…. You will be the 

mother of a great number of spiritual 

children, yet they will cost your heart the 

death of a thousand martyrs. 

 

I want to give my Church a powerful impulse 

in which I will pour out the Holy Spirit over 

my priests like a new Pentecost. The Church 

and the world need a new Pentecost, a 

priestly Pentecost, an interior Pentecost. I 

will entrust to you a different martyrdom; 

you will feel and suffer the things the priests 

do against me. You will experience and offer 

up their infidelity and wretchedness.” 

 

Blessed Concepcion 
Cabrera de Armida 
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PROLOGUE 
 ______________________________ 
 

 
ust as Conchita anticipated Vatican II, so too we Missionaries of the Holy Spirit would 
like to anticipate the signs of the times. Over the course of the past years, we 
members of the Christ the Priest Province have carefully reflected on the uniqueness 
of our charism and our mission. During this time, we have been conducting meetings 

to elaborate our 2023 Scenario. Working with each community (parishes and formation 
houses), we have implemented “Objective Key Results” in our 2023 Scenario to achieve desired 
objectives. This booklet (which is also available in each parish and community’s website) began 
first with the 2028 vision as a continuation to our 2019 Scenario. The booklet will guide you, 
and each community of Missionaries of the Holy Spirit in our Province, to be “United in the 
heart of Jesus, forming God’s priestly people.” 
 
Pentecost will initiate the presentation of the 2023 Scenario Booklet, since Pentecost is the 
main celebration for the Missionaries of the Holy Spirit and for the Church. With Pentecost, we 
celebrate two essential aspects of what it means to be Church: community and mission. As a 
community, we celebrate that we are called to mirror the Divine Community (Father, Son, and 
Holy Spirit). It is in community that we also become God’s priestly people, sharing in the salvific 
mission of Jesus Christ. We, Missionaries of the Holy Spirit and each one of you (the laity), are 

called to serve; together we are called to minister to God’s 
people in Washington, Oregon, California, and Texas. 
Currently we also have members with specific Ministry in 
Rome, Italy and Aguascalientes, Mexico. It is in these 
specific places where we are called to mission, to help 
transform people and society by bringing the Word of Life 
and Communion in Christ.  
 
These past months the world and our country have gone 
through a challenging time. Today more than ever, God 
calls us to form a life-giving community that recognizes its 
diversity and that comes together in unity around the table 
of God’s Word and the table of the life-giving presence of 
Jesus in the Eucharist. 
 
May the celebration of Pentecost empower us to discover 
the richness in each other, we who speak a variety of 
languages and who come from diverse parts of the world.  
 
We asked parishioners to share with us about their 
parishes, and here is what each said: 
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ST. ELIZABETH ANN SETON Parish is a 

vibrant community with many cultures, 
traditions, groups, that provide 
opportunities to grow closer to the Heart 
of Jesus. Through the spirituality and 
charism of our priests, the Missionaries of 
the Holy Spirit guide us parishioners to encounter Christ personally and intimately. Beyond the 
Sacraments, the Missionaries invest time in youth ministry, retreats, spiritual development, and 
communal bonding, which unites our parish community as one Body of Christ. Our parish is full 
of life and passion for Jesus and is gradually being transformed by the Spirituality of the Cross.  
 
Our Parish prioritizes Evangelization and Sacraments, as these allow each person to encounter 
Christ more deeply and personally. The Sacraments are widely available- with daily Mass, 
opportunities for Confession, and other Sacraments upon request. Faith formation and 
sacramental prep classes are also offered for those who are interested. With Evangelization, 
our parish has worked on new marketing techniques and campaigns to advertise the many 
programs in youth, young adult, and adult ministry. These ministries allow for communal 
development, spiritual growth, and personal transformation through the Heart of Christ and 
the Spirituality of the Cross. 
 
At St. Elizabeth Ann Seton Parish, one feels instantly welcomed and appreciated by our priests, 
parishioners, and community. The Missionaries create a very loving and open environment to 
encounter Christ in the Sacraments and other parish activities. This sense of community can be 
felt immediately upon walking into our Church, as the family-oriented style will 
make anyone feel at home. Our priests interact with the people they serve, 
invest time into their lives, and attend many of the parish events to connect 
more deeply with their parish family. It is a beautiful and special community; it is 
a blessing to have one another!  

Kianna Garmanian, 
a young parishioner. 

 
______________________________ 

 

 ST. MATTHEW One of the first things to note when first 

walking into St. Matthew Catholic Church in Hillsboro, Oregon, is 
its large size and diversity.  Situated in downtown Hillsboro, which 
has a population of over 100,000, St. Matthew is equipped with a 
school and a St. Vincent DePaul Society. The center attracts not 
only families and other faithful from various socio-economic 
backgrounds—people of low income, homeless seeking food and 
other vital resources, as well as families from financially stable 
households—but also people from various ethnicities and 
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cultures.  Hillsboro is also home to Intel and other large-scale employers; it is in constant 
growth. This dynamic setting, with its various degrees of spirituality, self-awareness and faith, is 
ripe for mission and evangelization. 
 
St. Matthew strives to live by its slogan, “One Community Growing in Christ,” by constantly 
engaging parishioners in pastoral matters. Currently, and influenced by the Spirituality of the 
Cross, the leadership is adopting a more simplistic approach to evangelization by focusing on 
the two pillars of the Gospel that form the cross: Love God (as its vertical points) and love 
neighbor as yourself (the horizontal points). We, the faithful and members of the parish, are 
constantly reminded of these two pillars in homilies and pastoral planning objectives, which is 
then spread through other ministries, like Bible studies and religious education.  In order to 
infuse the love of God and neighbor, St. Matthew is raising the awareness of the Kerygma by 
first training the leadership and catechists and having them pass it on to those preparing for the 
sacraments for baptism, communion, confirmation and marriage. 
 
Lastly, St. Matthew offers its pioneer work in emphasizing our call to holiness 
by forming “Holiness Support Groups” in both English and Spanish. 
 

Ana Noyola, 
a 14-year parishioner and volunteer.  

 
______________________________ 

 
OUR LADY OF GUADALUPE I was once a 

stranger to Our Lady of Guadalupe Parish, kneeling 
in front of one of the most beautiful altars. On the 
right side of the altar, an image of Our Lady of 
Guadalupe seemed to be looking at me like only a 
mother could. To the left of the altar was an image 
of Christ who I felt waiting for me with open arms. 
Standing behind the altar were priests of the 
Missionaries of the Holy Spirit who I felt were doing 
the same.   

 
Wherever I turned to look, I saw people smiling and greeting each other as if they were all 
members of the same family. Then as the celebration began, everyone sang and joined in 
prayer in unison as if it had been rehearsed. Every mural, portrait, and statue complemented 
the feeling of peace that I felt inundated the parish. At the end of the celebration, the priests 
remained until they greeted and blessed everyone. A particular scene that caught my attention 
was a grandmother who blessed a priest while he humbly kissed her hands. Next to them, 
stood three children who were hugging another priest in the same way someone hugs a family 
member. At that moment, it was as if my family and I had finally found a piece of heaven.  
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Our Lady of Guadalupe parish is a unique multicultural community where everyone works 
toward a common goal- everyone's wellbeing. There is a ministry that fits every need and every 
"taste."  Some groups are contemplative for people who love to be in solitude with Jesus. 
Others are charismatic to “soak the souls” of those who participate with the love of the Holy 
Spirit. There are ministries aimed towards people who seek help end their 
addictions, others for adults and children, others for married men, and others 
for families. We are a true priestly community seeking sanctity. Our Lady of 
Guadalupe is our Home away from Home. 
  

Hector Lopez. 
 

______________________________ 

 
ST. VINCENT DE PAUL Welcome to St. Vincent de Paul! We 

are a parish that is diverse in age and cultures. Our hearts are 
open to anyone who wishes to join our family. As a vibrant 
parish, we have so many things to offer. In addition to our rich 
liturgical celebrations, we have a variety of ministries of which 
anyone can take part. Every group welcomes and embraces new 
members.  
 

When walking through the doors of the church building, anyone 
entering will be greeted by someone in the foyer. I hope that 
nobody feels overwhelmed by the joy our community expresses 

because of a newcomers presence. All who arrive should feel free to sit anywhere. Also, feel 
free to wave and smile at whoever else is there, because most likely others will 
wave and smile in return. Introduce yourself, and we will welcome you and 
answer your questions. And please, make sure you come back again. 
 

Carole Henry 
Parishioner since 1971.  

 
______________________________ 

 
As communities of Missionaries of the Holy Spirit, let us find a way to engage all the members 
of our Church fully. We must accept the call to create one Body and continue to nurture the 
unity that Christ calls for the Church to be able to make present the reign of the Holy Spirit. 
 
Pope Francis has invited us to rediscover the joy of the Gospel and to share that joy with the 
world. He has challenged us to place mission above maintenance, not to be satisfied with the 
way things have always been done, to engage young people fully in the mission of the Church, 
and to reveal the mercy of God in all that we say and do. Pope Francis invites us to encounter 
the Risen Christ by going to the peripheries and working to include those excluded. We do not 
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have to go far to find these fringes. They may be 
the people next to us... the peripheries consist of 
people who are economically disadvantaged, the 
racial minorities, those without faith, and our 
brothers and sisters with differing sexual 
orientations. The periphery consist also of those 
whom we overlook, exclude, and whose voices 
are under-represented. Everyone must be 
included to pursue a genuine encounter with 
Christ. 

 
With this 2023 Scenario we hope that each and everyone embraces the vision: “United in the 
heart of Jesus, forming God’s priestly people.” For this to happen we will all be involved in word 
and deed; we must bridge the distances between us; we must embrace human life; and touch 
the suffering body of Christ in others. We hope to evangelize with “the smell of sheep” as Pope 
Francis has encouraged us to do. 

 
WHAT DOES THE SCENARIO 
CALLS US TO?  
 ______________________________ 
 

aving set forth the lines of action, emanating from our XVI General Chapter 
(Revitalize our experience of God, human maturity, restructure the exercise of our 
mission, and practice of discernment), we created interrelated objectives. Each 
objective calls us to desire to be more faithful to the Gospel message and to ongoing 

conversion, a conversion that places Christ at the center of our life. Conversion is incarnational, 
that is, it takes into account the real women and men of our parishes, our benefactors and 
volunteers of our communities, our students in formation and those that collaborate with us in 
ministry. 
 
The 2023 Scenario envisions greater cooperation among parishes and within the Province, to 

share their gifts and complement each other. The 
Scenario focuses on four areas: Parishes, 
Formation, Vocations, and Priests/Seminaries. 
Each is essential to the Province, and they are 
interrelated to each other. These four areas, each 
with their respective objectives and the key 
results for implementing them, came from the 
various sessions that took place at parish and 
community levels. In each parish and community 
of the MSpS, we have reflected and prayed with, 
processed, and refined all of the responses and 
comments found in this document. We have 
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organized them with a unifying vision: "United in the heart of Jesus, forming God's priestly 
people." Last, we believe that no genuine renewal, with the help of these Key Results, will be 
possible if it does not carry the ideals and charism in new ways into each community's 
ministries and places. 
 

IMPLEMENTATION TIMEFRAME 
OF THE SCENARIO 
 ______________________________ 

 
mplementation will take place over a period of three years. We are all invited to discuss 
the scenario and its implementation, focusing on the Key Results. The application begins 
in September 2020; during the three-year process we will accompany the communities. 

There will also be an evaluation of the process at midterm and towards the end of 2023. 
 

FORMATION 
______________________________ 
 
ur formation has undergone some changes in the overall congregational structure that 
we have been studying for several years. This marks a new beginning for some of our 
communities and their structures. Beginning September 2020, the novitiate will be one, 

inter-provincial community based in Queretaro, MX. This does not mean our brothers from the 
United States will remain in Mexico for the remainder of their religious formation. They will 
return to continue philosophical and theological studies in the United States.  
 
This change results also from a desire to give all the young men who enter the opportunity to 
receive an integral formation that is the same for 
all. Moreover, they will have the opportunity to get 
to know each other during such a vital stage in 
formation before returning to the region where 
they will eventually serve. Additionally, this allows 
the congregation to coalesce its resources into one 
novitiate community instead of three. The 
following objectives reflect and will adapt to these 
circumstances. 
 

STRUCTURE OF THE SCENARIO:  
OBJECTIVE KEY RESULTS 

______________________________ 
 
he OBJECTIVES express what it is we want to achieve as a Province in each of the four 
areas: parishes, formation, vocations, and priests/seminaries. Each objective has one or 

several Key Results to be achieved in the corresponding field. For each of the Key Result, there 
are STRATEGIES of actions proposed, which can also be understood as the "how." Some of 
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these strategies can be implemented immediately, and some will require greater collaboration. 
Depending on the circumstances, many of the Strategies may need further actions. Objectives 
require creativity from the parish/formation community or team ministry to direct the steps 
towards fulfillment of each of the Key Results with the strategies or the "how.”  
 

OBJECTIVES:  
______________________________ 

 
OBJECTIVE 1 
Have an updated pastoral plan, which includes the three categories of our Mission as 
Missionaries of the Holy Spirit. 
 
In each of the parishes we serve, every activity is planned according to the Pastoral Plan. The 
Parish Community participates in its elaboration and knows the contents of this plan. Each 
parish plan is based on the evangelizing directives of the community and the archdioceses we 
serve. Our parish communities have either a 3-year or a 5-year pastoral plan. The benefit of 
having each activity planned in accord with the Pastoral Plan is that the community (clerical and 
lay) is not overburdened with programs that, in the end, produce fewer overall results.  
 

Furthermore, the Archdiocesan guidelines are 
taken into account, as well as knowledge of the 
three mission categories of the Missionaries of 
the Holy Spirit that help to express the mission 
of the congregation. Additionally, in the last 
four general chapters we have gained clearer 
understanding of the categories and applied 
this understanding to the mission of each 
M.Sp.S. community. These categories are: 
Priestly People, Processes of Holiness, and 
Salvific Solidarity. The Parish Personnel, 

Pastoral Council, and the group leaders of ministries all have gained an understanding of these 
categories and are committed to applying them to their ministries. What do we mean by the 
three mission categories of our Congregation? 
 

Priestly People: “God’s priestly people are those who through baptism are incorporated 
into the mystical body of Christ. Through baptism, the faithful participate in Christ’s own 
priesthood and through the exercise of their baptismal promises work towards a 
transformation into “priests of Christ,” also offering one’s own life for the salvation of 
humanity. Called by Christ to embody his saving mission in the world, the community is 
an important element in creating unity since Christ’s body requires unity of all its 
members.” 
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Generate Process of Holiness: Chapter five of 
the encyclical Lumen Gentium speaks of the 
Universal call to holiness. All the Church’s 
members, whether they belong to the 
hierarchy or are cared for by it, are called to 
holiness. According to the apostle Paul “this is 
the will of God, your sanctification” (1 Thess. 
4:3). Without holiness, all of our 
accomplishments are impossible or useless. 
Holiness is not a matter of turning ourselves 
into saints but of imitating Christ’s virtues. 
Conchita as a lay woman, mystic, and apostle 
places holiness as the most attractive face of 
the Church; holiness is a life lived to its fullest. Article forty of Lumen Gentium reads 
“The followers of Christ… have been made sons and daughters of God by the Baptism of 
faith and partakers of the divine nature, and so are truly sanctified. They must, 
therefore, hold on to and perfect in their lives that holiness which they have received 
from God and incarnate them in communal processes.” In his Apostolic Exhortation 
Gaudete et Exsultate, Pope Francis says, “’REJOICE AND BE GLAD’” (Mt 5:12)…The Lord 
asks everything of us, and in return he offers us true life, the happiness for which we 
were created. He wants us to be saints and not to settle for a bland and mediocre 
existence (#1). He also says, “The important thing is that each believer discerns his or 
her own path, that they bring out the very best of themselves, the most personal gifts 
that God has placed in their hearts” (#11). And then the Pope continues, “We are all 
called to be holy by living our lives with love and by bearing witness in everything we do, 
wherever we find ourselves […]Be holy by laboring with integrity and skill in the service 
of your brothers and sisters” (#14). 
 
Salvific Solidarity: Salvific solidarity arises from the option for Jesus and, through him, 
the option for the poor and most in need. To be solidary is to unite ourselves to Jesus 
Priest who went out beyond himself to remedy the needs of those most in need, in 
search of a different world, one with more love. This also means creating communion 
and solidarity among all people, which translates into life-changing actions in favor of 
the poorest. Our spirituality calls us to 
join the priestly dimension of Jesus, 
who comes to save those most in 
need. The statement “Jesus, Savior of 
all people” is a commitment with 
Christ to save all humanity in all 
dimensions and do away with the 
crosses that God does not want, such 
as poverty, inequality, injustice, lies, 
oppression, etc.  
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In our document from the XVI General Chapter, article forty-six reads: 
 
Experience and practice of salvific solidarity. From an encounter with Jesus Christ, 
promote at a personal, community, provincial and congregational level, our experience 
and practice of salvific solidarity, as a way to express our charismatic identity and go out 
to meet the needs of our world. This implies: 

 

• Search for concrete ways of reaching out to people in their realities of suffering 
and sectors of poverty, allowing us to affect our way of living. 

• Generate and/or promote social projects by coordinating with other ecclesial 
and/or social agents. 

• Incorporate in our budgets a solidarity that brings us closer to the reality of those 
who suffer, implementing some economy project. 

• Live and promote an ecological conscience that generates a harmony with 
creation. 

 
 
OBJECTIVE 2 
Have a vibrant youth ministry program (adolescents, youth, and young adults) in 
collaboration with the laity and with a clear reference to the Spirituality of the Cross. 

 
In each of our four parishes, there are well-
established budgets and collaboration between 
the Director of Youth Ministry, his/her direct 
collaborators with the school staff, and the 
MSpS Community. 
 
We have great confidence in the youth and in 
their ability to make an impact in, for, and with 
the Church. Through reference to the 
Spirituality of the Cross, we believe that we can 
engage them in a more generous service of 
bringing Christ’s love to others. It will also bring 

them a sense of purpose in their lives, helping them to truly experience that they have a place 
in the Church. For their faith to grow, we support their training and give them genuine 
responsibility. Acknowledging the call to share our charism, we strive to make the charism 
known to them through the Director of Youth Ministry and his/her collaborators. As a 
consequence of this, there is more of their participation in liturgical ministries, catechesis, and 
social advocacy programs where they can incarnate the Spirituality of the Cross. 
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OBJECTIVE 3 
Involve Missionaries of the Holy Spirit in youth ministry and young adults ministry. 
 
Because we are not just called to lead but also to serve, we see 
the value in having a Missionary of the Holy Spirit Priest or 
Brother be involved in youth ministry and young adult programs. 
By participating in their programs, we accompany youth and 
young adults in their life issues and give them a first-hand witness 
of our vocation and our charism. This is where we can engage 
them in spiritual direction, so that they can discern how to better 
live their lives, thus providing them with better opportunities for 
the future. It is also here where we can find, accompany, and 
encourage prospective candidates for priesthood and/or religious 
life.  
 

OBJECTIVE 4 
Unite the different cultures present in our parishes so that they can share their faith and life. 
 
The multicultural environment characterizes our communities. There is representativeness in 
ministries, leaderships, and parish celebrations from people of different backgrounds. It is 
always amazing to find such a great mix of talented and exceptional people. Diversity is 
encouraged. We minister mainly to Euro Americans, Latino/Hispanics, Asians, and Indians. Each 
cultural community brings a fresh contribution to ministry, yet there is more that can be done 
and improved. The task is not just to have multicultural liturgical celebrations in the parish, but 
that each celebration connects all its members to the heart of the community so that we can 
learn from each other how to 
express our faith and to love God. 
 
Our Christian commitment is to 
bring to every ministry the values 
and firm convictions to become 
one in Christ on our shared journey 
towards justice and love. 
 

 
OBJECTIVE 5 
Establish the Apostleship of the Cross. 
 
In each of our parishes, we have now established groups of Apostleship of the Cross. What is 
the Apostleship of the Cross? The movement consists of faithful Christians who want to live like 
Jesus priest and victim, that is to say, offering Him and offering oneself in one’s daily crosses for 
the salvation of all. Through baptism, the faithful participate in the royal priesthood of Jesus 
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Christ; therefore, they can offer themselves with Him. 
It is in the Eucharist that we receive Jesus in Holy 
Communion so that we can join ourselves to Him more 
and more in His own offering.  
 
Those who belong to the Apostleship of the Cross are 
"Apostles of the Cross"… sent by Jesus to save souls. 
Their concern for the salvation of many becomes their 
ardent desire, which unites them to Jesus' Cross. The 
daily sacrifices and common chores are the means 

“par excellence” to be united to Jesus, for the daily cross is found in these sacrifices and chores. 
 
In the Cross of the Apostolate, we can see the Holy Spirit, who is the Love of God the Father, 
the big cross which represents the redeeming suffering of Jesus (external sorrows). The little 
cross represents His hidden sorrows (internal sufferings), and the heart represents Jesus’s love. 
The love of the Holy Spirit, Jesus’ love, and Jesus’ sorrow form the road that leads us to God the 
Father. 
 
The members of the Apostleship of the Cross must "continually offer God a sacrifice of praise…" 
(Heb. 13:15). 
 
The communities of the Apostleship of the Cross participate in the ministries and social services 
of the Parish. With the Missionaries of the Holy Spirit, they work to spread the Spirituality of 
the Cross. Following the "Statutes and Regulation of the Region," priests and brothers 
collaborate with the implemented regional plan of formation by following the guidelines of the 
Regional Council. The leadership team who works directly with the groups of the Apostleship of 
the Cross follows up with the directives received through the Regional Director.  
 

OBJECTIVE 6 
Train parish staff in the Mission of our Congregation and the Spirituality of the Cross. 
 

It is easy to fall into the daily routines of 
administrative work, and though we work with the 
guidelines of the archdioceses, our parish staff is 
trained as well in the Mission of the Congregation 
and the Spirituality of the Cross. Coming to our 
offices, and in relating with any member of the 
staff, people soon notice some differences. Our 
parish staff is trained in, and imbued with, the 
spirituality of the Cross. Staff members are 
knowledgeable in the charism of the Missionaries 

of the Holy Spirit and up-to-date in the Congregational activities overall. Each member receives 
newsletters from the province and is regularly informed of the activities and events occurring in 
the Congregation. At the staff meetings, our Spirituality and Mission are shared and valued. 
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OBJECTIVE 7 
Enrich the work in the parishes regarding the respect for life, social justice, and ecology with 
the Spirituality of the Cross. 
 
God calls each person to a specific mission in the church. Our charism summarizes that call in 
the phrase “Jesus Savior of all People, save them!” For many, this theme is familiar, but there is 
more depth to it than simply being a motto. The 
primary work of our parishes is to bring salvation 
to the world. What characterizes each is the 
people who form their groups and ministries, all 
working towards the same common goal. Some 
groups have a particular ministry, in which a 
spirituality takes charge; other groups can fully 
incarnate the Spiritualty of the Cross and be 
guided by it. These groups are respect for human 
life, social justice, and ecology.  
 
 

OBJECTIVE 8 
The apostolic presence of the formation houses is related to young people with vocational 
characteristics. 
 
From all the different ministries our formation students perform, there is a special commitment 
to ministering to the youth and young adults. Thus, part of their formation and courses 
received, one is to be geared towards youth ministry (the directors of the formation houses are 
included). In the Apostolic Exhortation, Christus Vivit, Pope Francis shares that Jesus’ 
“relationships were those of a young person who shared fully in the life of his family and his 
people” (28). Towards the end of the exhortation the Pope shares that there is a need for 
“popular youth ministry,” “broader and more flexible, which stimulates those natural guides 
and charisms which the Holy Spirit has already sown among young people, in the different 
places in which young people concretely move… We need only to accompany and encourage 
them” (230). He concludes by stating that such ministry helps young men and women discern 
their vocation (see # 276). 
 

OBJECTIVE 9 
Promote multicultural openness within our 
communities 
 
We believe that having openness to 
multiculturalism and experiencing its 
challenges leads to an atmosphere of 
openness, to better interpersonal relationships 
and social skills that will benefit ministry in the 
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future. Furthermore, our students in formation learn to bridge the gap between understanding 
themselves and understanding others. With multicultural awareness and the ability to 
collaborate with different cultures, this will guarantee them opportunities in different sections 
of ministry. 
 

OBJECTIVE 10 
Have apostolic experiences that help them grow in 
language management and knowledge of other 
cultures 
 
Our brothers in basic formation and their directors 
are encouraged to participate in a ministry with a 
language that is not their own for the purpose of 
developing their knowledge and inculturation. For 
this reason they are encouraged to take classes 
and/or workshops that promote knowledge and 
appreciation for other cultures. 

 

OBJECTIVE 11 
Have contact with the Apostleship of the Cross. 
 
Since the Apostleship of the Cross brings people to the knowledge of the Spirituality of the 
Cross it is in the first stages of formation that we have progressive experiences with the 
Apostleship of the Cross. Not only are we called to work with the Apostleship of the Cross, but 
we are also called to receive the proper training to aid their understanding of how the 
Apostleship functions. 
 

OBJECTIVE 12 
To progressively be formed in the three categories of our 
Mission with our charismatic identity. 
 
The students are formed and express their experience in 
ministry, according to their proper stage of formation, in terms 
of the three categories of our Congregational Mission: Priestly 
people, process of holiness and salvific solidarity. A formation 
program that does not bring our members to current church 
needs—to be present to the issues of our time, committed to 
undertake current theological issues—is not forming students 
to be viable agents. Our students will be viable, valuable, 
worthwhile, and authentic, only if they prepare themselves to 
make present the reign of God wherever it is most needed. 
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OBJECTIVE 13 
Progressively train our brothers for the exercise of spiritual direction. 
 
An essential aspect of our charism, mission and 
spirituality, is to be spiritual directors. The main 
element within spiritual direction for both the 
directee and the director is the path to holiness. 
The person receiving spiritual direction must 
have a clear purpose in mind: to grow in 
holiness, which is the same thing as growing in 
one’s communion with God. Our charism is a 
priestly charism, namely to bring people to God 
through a process of holiness. The best method 
for this is spiritual direction. During the years of 
formation, students learn this method of the 
spiritual life in order to bring others to God. However, to help others follow Jesus Christ in 
spiritual direction one must first learn to follow him by clarifying any confusions and doubts and 
by learning to intelligently work through them. 
 
For this reason, at each stage of formation our students have training on the elements that will 
prepare them to be qualified spiritual directors. Two key characteristics for this preparation are: 
first, in order to move towards greater love for God and neighbor, they must consider their own 
journey with Christ by identifying spiritual obstacles, behavioral or mental habits, confusions, 
temptations, etc. Second, they must consider their own growth in holiness—throughout 
formation and beyond—they continue to receive and be trained in spiritual direction. 
Certification in spiritual direction is encouraged for all. 
 

OBJECTIVE 14 
Recruit candidates for the Congregation.  
 
One of the most difficult ministries is 

Vocation Ministry, sometimes resulting in 

tireless days with no results. Our Lord 

reminds us that the “Harvest is plentiful and 

laborers few, pray for the landowner to send 

workers to his vineyard” (Matthew 9:37). He 

invites us to pray to Him, He who alone has 

the right and power to send more workers to 

reap the fields. Yes, we have prayed but each 

year we have fewer and fewer workers. The motivation is not to grow tired. Our vocation team 

continues to promote vocations hoping to have at least four candidates for Postulancy each 
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year as their goal. Some of the tools used are pamphlets and posters at parishes, youth 

conferences, and social media. Throughout the year several retreats are offered and each 

candidate receives follow-up in the discernment process.  

OBJECTIVE 15 
Lead the local communities in promoting vocations. 
 
A Vocational Charter and Discernment Manual are 
implemented for use by liaisons and the superior of 
each community. Vocational activities will be carried 
out in community. 
 

OBJECTIVE 16 
Continue participation in Seminary work. 

 
We provide spiritual, human, pastoral, and academic formation to future priests. The seminary 
is a supportive environment for seminarians that are to become the future priests. Our 
members serve as part of the seminary faculty and together have the responsibility of the 
spiritual formation of seminarians, which includes spiritual direction. For a young man to know 
the profound love of the Spirit in the process of his formation, he needs the assurance and 
accompaniment of dedicated seminary personnel that with him discern, test, and judge 
whether the signs are present for a priestly vocation.  
 

OBJECTIVE 17 
Have a higher involvement in the seminary and assistance to priests in other areas. 

 
Venerable Fr. Felix de Jesus Rougier, founder of the 
Missionaries of the Holy Spirit was sent to staff the lnter-
diocesan Seminary in Castroville, Texas in April 1929. Part 
of our ministry in the United States is to work closely with 
seminaries and houses of prayer for priests. Currently, we 
staff Mount Angel Seminary in Mount Angel, Oregon and 
St. John’s Seminary in Camarillo, California. We also have a 
member who serves as the director for the House of 
Prayer for priests in the Diocese of Orange in California 
and one serving as spiritual director for priests in the 
House of Prayer for Priests in the Archdiocese of Los 
Angeles. Having greater involvement in the seminary and 

assistance to priests is one of the highest priorities that spring from our charism. 
 

OBJECTIVE 18 
Use the summer and breaks from seminary to offer ministry to the ordained ministers and be 
involved in other provincial projects. 
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W 

 
Our mission allows us to be attentive to the needs of the church and especially to those which 
concern priests. In part, those that have a special ministry with priests and seminary work 
dedicate the majority of the summertime helping with ministry for the priests that are in need. 
A common theme frequently heard amongst the Missionaries is “nothing that pertains to the 
priesthood should be indifferent to us.” For this reason, we become available on requests to 
help within the Congregation and other services that can provide assistance to parishes and 
dioceses in need.  
 

GRATITUDE FOR 
THE PLANNING PROCESS 

______________________________ 
 
e are in a crossroad at this time, and still we are called to be witnesses of the Gospel. 
May our witness be authentic and inspiring so that others know that life has a 
purpose. May you, with the communities of Missionaries of the Holy Spirit, provide a 
harbor for people caught in the storms of life under the example of Pope Francis, who 

invites us not to fear. 
 
We are thankful to our lay leaders and those who hosted sessions and provided hospitality at 
each site. To be united and to be formed as priestly people, we need you! If you feel called to 
assist your parish or community in achieving any one of these Key Results, please contact them. 
We are truly grateful to all  who participated in the creation of this 2023 Scenario. 
 
We have incorporated how e ach community is implementing its objectives at the end of this 
booklet.  We believe it will help the collective reflection of the Christ the Priest Province 
communities to strive to be faithful to our mission in the Church. 
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HOW? 
______________________________ 

Parishes 
 

OBJECTIVE 1 KEY RESULT 1: We plan the activities and make decisions in the parishes according to 
the Pastoral Plan and the guidelines of the Archdioceses in which we are. 

St. Elizabeth Ann Seton – Bothell, WA St. Matthew – Hillsboro, OR 

a) We have a strategic plan with concrete actions 
that establish times and people in charge of 
carrying out the steps.  

b) We have monthly meetings with the Pastoral 
Council to make decisions. 

c) We annually review the progress of the 
pastoral, strategic plans, and guidelines of the 
Archdiocese and present the improvement to 
the community.  

a) We will have an evening of reflection with the 
group leaders about how we will apply the 
categories in our pastoral plan in summer 
2021. 

b) In our joint meeting, at the beginning of each 
year 2021, 2022, 2023 we will have a meeting 
with councils and staff to coordinate the 
activities according to our Pastoral Plan.  

c) At the end of each year we will evaluate with 
staff how they are implementing the Pastoral 
Plan. 

d) In a special gathering in our parish hall, we 
update the parish of the progress to the 
Pastoral Plan yearly. 

Our Lady of Guadalupe – Oxnard, CA St. Vincent de Paul – San Antonio, TX 

a) We have created a committee to form a 
Pastoral Plan that is unique and relevant to the 
community of Our Lady of Guadalupe Parish.  

b) The guidelines of the Archdiocese of Los 
Angeles—1) education in the faith, 2) fostering 
cultural diversity and Catholic identity, 3) 
promoting vocations, 4) strengthening 
marriage and families, and 5) building a culture 
of life—will be incorporated to the Pastoral 
Plan.   

c) The guidelines of the M.Sp.S.—1) the creation 
of the Priestly People, 2) to generate processes 
of holiness, and 3) to promote saving 
solidarity—will be incorporated to the Pastoral 
Plan. 

a) The Guidelines incorporated from the 
Proclamation of the Pastoral Vision from the 
Archdiocese are: the New Evangelization, 
catechesis and formation, and youth and 
young adults. 

 

 
KEY RESULT 2: The Parish Personnel, Pastoral Council, and the leaders of the groups and ministries of 
the Parish have a basic knowledge of the three categories of our Congregational Mission (Priestly 
People, Processes of Holiness and Salvific Solidarity) and a commitment to apply them into our 
ministries. 

St. Elizabeth Ann Seton – Bothell, WA St. Matthew – Hillsboro, OR 

a) The categories are presented as an overall 
vision of our pastoral plan during our planning 

a) Each group decides how to implement the 3 
categories.  We will begin with the Parish 
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and evaluating meetings. 
b) We have biannual meetings with group leaders 

where the categories are exposed and 
explained. 

c) Our ministries create their plans in the light of 
the three categories and present it in one of 
our Assembly of leaders. 

Council and hold a retreat to reflect on the 
Priestly People category.  As a follow-up 
activity, read and discuss the book “Priestly 
People.” 

b) MSpS and parish leaders educate parishioners 
by incorporating a teaching in the parish 
bulletin. 

c) At the parish level we will reflect once a year 
on all three categories with an emphasis on 
one of the categories per year.     

Our Lady of Guadalupe – Oxnard, CA St. Vincent de Paul – San Antonio, TX 

a) The three categories are conveyed and 
developed at the monthly coordinators and 
staff members meetings. 

b) A member of the Pastoral Council 
accompanied by the priest advisor of the 
group or ministry visits the ministries and 
groups to share the information of the Plan 
and its parts to ensure that the information is 
transmitted correctly and with transparency.  

c) Groups and ministries of the parish will include 
the Three Categories in their formation plan. 

d) The Parish Pastoral Plan (which includes the 
three categories) is to be socialized with the 
three P's: P.P.P. (Parish Pastoral Plan). This will 
be done in the different media used in the 
parish such as bulletin boards, the parish 
bulletin, digital platforms, etc.  

a) We Provide training and workshops on the 
three categories 

b) All ministries will include the 3 categories in 
their mission statements. 

c) We hold quarterly ministry leader assemblies 
to communicate and review the 3 categories. 

 
KEY RESULT 3: The parish community participates in the elaboration of the pastoral plan and knows it. 

St. Elizabeth Ann Seton – Bothell, WA St. Matthew – Hillsboro, OR 

a) We conduct surveys that help us create the 
pastoral plan. 

b) We invite specialized people to help us with 
creating a format more effective. 

c) The main objectives of our pastoral plan are 
introduced to the whole community in short 
videos, in all Sunday Masses. 

d) We make a periodical report informing the 
parish community of the achievements and 
difficulties in carrying out our pastoral plan. 

a) The Pastoral Council involves parishioners in 
the development process of new plan and will 
develop a strategy for presenting Pastoral Plan 
to the entire community. 

Our Lady of Guadalupe – Oxnard, CA St. Vincent de Paul – San Antonio, TX 

a) A bilingual survey is developed to collect 
relevant information in a way that takes into 
account all the voices of the parishioners and 
foster parish identity. There are surveys aimed 

a) We will publish the pastoral plan online. 
b) Hard copies are available for anyone 

interested in having a printed version. 

c) Provide informational meetings with Q&A on 
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at families and youth.  
b) The surveys are distributed at the end of each 

Mass to parents in the parish school and in the 
different parts of the Religious Education 
Program. They are also distributed to different 
groups and ministries.   

c) The Pastoral Plan will be posted in the parish 
website so that everyone may have access to 
it. 

d) The Pastoral Council with the MSpS 
community are responsible for selecting the 
answers to the questions. 

Pastoral Plan once a year. 

 

OBJECTIVE 2 KEY RESULT 1: There is collaboration between the Director of the Youth Ministry and 
his/her collaborators with "the school staff" and the MSPS Community. 

St. Elizabeth Ann Seton – Bothell, WA St. Matthew – Hillsboro, OR 

a) The M.Sp.S have regular meetings with the 
Youth Minister to evaluate and support their 
ministry.      

b) We elaborate a plan that includes the diffusion 
of the Spirituality of the Cross and the 
guidelines established by the Archdiocese.   

a) The Youth Minister meets with the supervisor 
on a regular basis. The supervisor takes into 
account what the Youth Minister needs to be 
successful, and whether or not the Youth 
Program is meeting the goals of this Scenario. 

b) Along with the supervisor, the youth minister 
and school staff hold a quarterly meeting to 
coordinate efforts. 

Our Lady of Guadalupe – Oxnard, CA St. Vincent de Paul – San Antonio, TX 

a) The PPP includes the youth area. 
c) Create a yearly retreat for young people 

supported by the M.Sp.S., the different parish 
groups and ministries, and the parish school 
personnel.   

d) The M.Sp.S. in charge of supervising youth 
ministries will regularly meet with the youth 
minister to enhance the youth formation 
programs. 

a) Youth leaders and M.Sp.S meet together in 
August and January of each year. 

b) Youth leaders will invest themselves in the 
ministry to develop a vibrant program with 
direction. 

 
KEY RESULT 2: The Youth Ministry's programs have well-established budgets. 

St. Elizabeth Ann Seton – Bothell, WA St. Matthew – Hillsboro, OR 

a) The finance Council in dialogue with the MSPS 
community prioritizes and approves the 
budget for youth ministry besides the 
sacramental registry revenues. 

 

a) At the beginning of the fiscal year (July 1 – 
June 30), the Youth Ministry supervisor and 
the Business Manager will approve and 
present the budget designated for the Youth 
Minister. 

Our Lady of Guadalupe – Oxnard, CA St. Vincent de Paul – San Antonio, TX 

a) The Parish, within its financial means, provides 
the youth with the financial needs to support 
their retreats and activities. 

a) In approving the budget for youth ministry the 
Pastor coordinates it with the youth minster 
and the MSPS community. 



 22 

b) The youth participate in fundraising activities 
to help those in need and to support the youth 
ministry.  

c) Seek out benefactors who are willing to 
contribute financially, with donations of food 
or service, and spiritually. 

 
KEY RESULT 3: The Director of the Youth Ministry and his collaborators know the Spirituality of the 
Cross. 

St. Elizabeth Ann Seton – Bothell, WA St. Matthew – Hillsboro, OR 

a) The youth minister is required to attend 
Stavros, which is training on the Spirituality of 
the Cross.    

b) The Youth Minister is required to read about 
the Spirituality of the Cross and has two 
sessions with their collaborators.       

a) Youth Minister to undergo formation on the 
Spirituality of the Cross and to communicate 
this spirituality with collaborators. 

b) We, the MSpS will provide formation in the 
Spirituality of the Cross for our Youth Minister.    

c) Have a “mini course” or curriculum available 
as part of orientation training upon hiring of 
any new staff member.   

Our Lady of Guadalupe – Oxnard, CA St. Vincent de Paul – San Antonio, TX 

a) A Youth Ministry Advisor/Director who knows 
(or is willing to know) the Spirituality of the 
Cross and who has an authentic connection 
with young people is appointed.  

a) A youth minister will be appointed and trained 
in the Spirituality of the Cross. 

 
KEY RESULT 4: Young people participate in liturgical ministries, catechesis, and social advocacy 
programs. 

St. Elizabeth Ann Seton – Bothell, WA St. Matthew – Hillsboro, OR 

a) We have two Workshops to prepare the Youth 
and Young adults to participate in liturgical 
ministries such as choir, lectors, and 
Eucharistic ministers.      

b) Newly confirmed are invited to be part of the 
"Fire Team." 

c) Youth minister offers events that involve 
young people directly or indirectly in social 
work in collaboration with other non-profit 
associations. 

d) Youth minister and their collaborators 
participate in training events organized by 
"LifeTeen".  

a) The Youth Minister, in collaboration with one 
MSpS, coordinates with the people in charge 
of catechesis programs and social and 
economic impacts. 

e) The Youth Minister promotes the youth in the 
participation of the liturgical ministries of the 
parish.  

f) After Confirmation, the Youth Minster along 
with the person in charge of Liturgy transitions 
them into other roles (Lector, Eucharistic 
Minister, Choir, etc.), potentially as part of the 
Confirmation formation (i.e. Christian Service 
as an adult). 

Our Lady of Guadalupe – Oxnard, CA St. Vincent de Paul – San Antonio, TX 

a) There are young people involved in various 
liturgical ministries. There are also some young 
people who help during Confirmation and/or 
First Communion classes. 

b) Young people attend different community and 

a) Young ministers Visit Blue Skies once a month 
(advocacy); liturgical ministries (lectors, 
ushers, Eucharistic ministers approved by the 
Archdiocese). 

b) Priests invite and motivate through a teaching 
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social service activities. Mass for youth with the intent of inviting 
them to become liturgical ministers. 
Catechesis--youth catechize other youth 
(assistant catechists). 

 
KEY RESULT 5: There are opportunities, formation and apostolate for young adults. 

St. Elizabeth Ann Seton – Bothell, WA St. Matthew – Hillsboro, OR 

a) The Youth Minister, in collaboration with our 
Social Justice Ministries (for example, St. 
Vincent de Paul, Catholic Daughters), creates 
social service projects to help immigrants or 
people in situations of poverty.      

b) The Youth Minister involves young adults in 
the preparation of retreats and activities for 
teenagers. 

c) The Youth Minister developed a training plan 
for catechists in collaboration with experts.      

a) The Youth Minister collaborates with an MSpS 
to create a space for a Young Adult group in 
English. 

Our Lady of Guadalupe – Oxnard, CA St. Vincent de Paul – San Antonio, TX 

a) Create a training plan for young people by July 
2020 and implement it over the next three 
years  

a) We have bible studies, Stavros retreats, Holy 
Hour, Legion of Mary Junior Praesidium. 

 

OBJECTIVE 3 KEY RESULT 1: The M.Sp.S accompany in our youth ministry programs and youth 
adults. 

St. Elizabeth Ann Seton – Bothell, WA St. Matthew – Hillsboro, OR 

a) The M.Sp.S participate with the young people 
in one of their weekly meetings a month and 
keep regular meetings with the leaders twice a 
month. 

b) The M.Sp.S participate in the planning and 
evaluation of programs and meetings for 
young adults. 

c) The M.Sp.S collaborate in retreats, social, and 
service activities outside parish facilities.   

a) The Youth Minister and MSpS organize and 
implement a young adult Easter gathering 
with an emphasis on the Spirituality of the 
Cross. 

b) The MSpS attend and get to know the youth 
ministry, present a particular topic of interest 
as agreed upon with the Youth Minister.    

Our Lady of Guadalupe – Oxnard, CA St. Vincent de Paul – San Antonio, TX 

a) There is a M.Sp.S. assigned to participate in 
the regular meetings, retreats, workshops, and 
other events for youth. 

b) Invite the Province's Vocation Promoters to 
participate in the parish's Young Adult 
retreats. 

a) A M.Sp.S. is assigned as a member of the core 
team with the youth ministry to guide the 
team as a whole, and will attend meetings 
among leaders and youth at least once a 
month. 
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KEY RESULT 2: The M.Sp.S have youth events where they introduce or present the Spirituality of the 
Cross. 

St. Elizabeth Ann Seton – Bothell, WA St. Matthew – Hillsboro, OR 

a) The M.Sp.S offer Lenten Missions for young 
people focused on the Spirituality of the Cross. 

b) The M.Sp.S promote a concert, in 
collaboration with the Youth Minister, 
dedicated to the promotion of the Spirituality 
of the Cross. 

a) Once a year, organize and implement a youth 
gathering with an emphasis of the Spirituality 
of the Cross. 

Our Lady of Guadalupe – Oxnard, CA St. Vincent de Paul – San Antonio, TX 

a) Organize pilgrimages, excursions, and other 
cultural events for spiritual and social growth 
annually.   

b) The M.Sp.S. supervises that the Spirituality is 
included in the youth training plan. 

 

a) Stavros retreat for the youth and young adults 
and other retreats both inside and outside the 
parish. The invitation will be disseminated 
through social media, bulletin and flyers 
designed by youth. 

b) Once a semester, a gathering is offered to 
introduce the Spirituality of the Cross (movie 
night, picnics, pizza night).  

c) One of the M.Sp.S will take youth leaders to 
Archdioceses youth events. 

 
KEY RESULT 3: The M.Sp.S offer spiritual direction to young people who are interested in it, especially to 
those who have vocational questions. 

St. Elizabeth Ann Seton – Bothell, WA St. Matthew – Hillsboro, OR 

a) The M.Sp.S prioritize times on their agenda for 
vocational candidates. 

b) The M.Sp.S annually invite the vocational 
Director to give a retreat/Mass to promote 
vocations.     

a) All M.Sp.S. are available to offer Spiritual 
Direction to those discerning a vocation, it will 
be advertised in our bulletin and website. 

Our Lady of Guadalupe – Oxnard, CA St. Vincent de Paul – San Antonio, TX 

a) The MSpS of the community is available to 
accompany in spiritual direction any young 
man or woman if they request it. 

b) Connect young people interested in discerning 
their vocation with the Vocation Promoter. 

a) Host a “Come and See” in the parish center as 
a picnic at the pavilion. 

b) All MSpS are available to offer spiritual 
direction to those discerning a vocation.  

c) MSpS community invites young adults for 
prayer and socials. 

 

OBJECTIVE 4 KEY RESULT 1: There are multicultural liturgical celebrations in the Parish. 

St. Elizabeth Ann Seton – Bothell, WA St. Matthew – Hillsboro, OR 

a) The Parish celebrate our cultural diversity, 
especially at Pentecost, the parish picnic, and 
at devotional celebrations typical of different 
ethnic groups.    

a) The person in charge of Liturgy highlights the 
liturgical celebrations of all cultures present in 
our parish. 

b) The Pastoral Council and other ministries 
make parish events a multicultural experience. 

c) M.Sp.S. continue to be open and encourage 
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other cultural celebrations.    

Our Lady of Guadalupe – Oxnard, CA St. Vincent de Paul – San Antonio, TX 

a) Integrate the Filipinos and the Mixtecos 
communities by celebrating San Martin Peras, 
Simbang Gabi, and Santo Niño de Cebu and 
Our Lady of Guadalupe. 

b) Assign a monthly Sunday Mass to the Mixteco 
Community to be the ministers. 

a) All Holy Days of Obligation are bilingual.  
c) Include Matachines at the Mass for Our Lady 

of Guadalupe. 
d) On the Feast of Pentecost, have different 

cultures process into the Mass with banners. 

 
KEY RESULT 2: There is representation of different cultures in ministries, leaderships, and parish 
celebrations. 

St. Elizabeth Ann Seton – Bothell, WA St. Matthew – Hillsboro, OR 

a) The Parish promotes that the parish staff, 
finance, and pastoral councils, and volunteers 
in different ministries, reflect the diversity of 
the community. 

b) The parish website and social networks 
promote and project our cultural diversity as a 
gift from God.        

a) Keep the Parish diversity in mind as we look 
for and recommend members of our key 
councils and ministries.   

b) Encourage ministries to represent parish 
demographics. 

Our Lady of Guadalupe – Oxnard, CA St. Vincent de Paul – San Antonio, TX 

a) To make the Mixteco community aware of the 
need for their involvement and participation in 
the life and ministries of the parish. 

b) Invite a representative of the Mixteco 
community to participate in the monthly 
meeting of coordinators. 

c) Create a team of parishioners who will visit the 
neighborhood (targeting the Filipino 
community) to inform them of the activities of 
the parish.  

d) Invite the Filipino community to participate in 
the different parish ministries by opening 
ministry boards in English. 

a) During Fall Festival, have multicultural 
activities and foods. 

b) The Pastoral Council is multicultural and 
representative of the parish. 

c) After the Pentecost Mass, have a multicultural 
potluck. 

 
KEY RESULT 3: There are cultural events where fraternity in diversity is encouraged. 

St. Elizabeth Ann Seton – Bothell, WA St. Matthew – Hillsboro, OR 

a) The Parish promotes unity in diversity, 
especially at Pentecost reception, the Passion 
of the Christ play, and at the parish picnic. 

b) The Parish has events that welcome new 
parishioners and promote volunteering in the 
different parish ministries.     

a) The chairperson and the MSpS of the key 
parish events will encourage the fraternity in 
the following: Fall Festival; Feast of St. 
Matthew; Feast of Blessed Concepcion 
Cabrera, the School Auction and the Parish 
Campout. 

Our Lady of Guadalupe – Oxnard, CA St. Vincent de Paul – San Antonio, TX 

a) Organize during the month of October a Mass 
and cultural gathering for the ministries of the 

a) Plan cultural events once a year. 
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parish where the different cultures in the 
parish are represented (food, typical clothing, 
traditions, etc.) 

b) Plan and carry out an annual multi-cultural 
event that will include a Eucharistic 
celebration and a gathering.  

b) Invite parishioners to participate in city events 
(MLK, Cinco de Mayo, March for Life, etc.) 

 

OBJECTIVE 5 KEY RESULT 1: There are Apostleship of the Cross groups in English and Spanish. 

St. Elizabeth Ann Seton – Bothell, WA St. Matthew – Hillsboro, OR 

a) The parish evangelization plan has as one of its 
goals that people know and live the Spirituality 
of the Cross. 

b) The Parish has already established groups of 
the Apostleship of the Cross in English and 
Spanish.      

a) Continue developing the two groups that we 
have been formed (English and Spanish) to 
become Apostleship of the Cross following the 
guidelines of the Regional Council in the US. 
Groups will be established by Fall 2021. 

Our Lady of Guadalupe – Oxnard, CA St. Vincent de Paul – San Antonio, TX 

a) Take the necessary steps in order to create an 
Apostleship of the Cross (AC) group in English 
by 2021.   

b) The AC in Spanish is fostered so that it may 
grow stronger.  

c) Promote a pilgrimage to Jesus Maria in English, 
among the bilingual people.  

a) There are groups for the Apostleship of the 
Cross currently established in English and 
Spanish. 

 
KEY RESULT 2: The Apostleship of the Cross groups participates in the Parish's ministries and solidarity 
services. 

St. Elizabeth Ann Seton – Bothell, WA St. Matthew – Hillsboro, OR 

a) The M.Sp.S encourage members of the 
Apostleship of the Cross to participate in other 
ministries as a means of promoting the 
Spirituality of the Cross in the Parish.      

a) Once established, the Apostleship of the Cross 
groups will participate in parish ministries and 
social services. 

Our Lady of Guadalupe – Oxnard, CA St. Vincent de Paul – San Antonio, TX 

a) The members of the AC groups are 
encouraged to continue participating in the 
different parish and solidarity ministries, such 
as Food Share and liturgical ministries. 

a) If a member of the Apostleship is not involved 
in a ministry, they will be encouraged to join 
at least one ministry. 

b) Members will participate in several social 
service events a year. 

 
KEY RESULT 3: Together with the M.Sp.S., the Apostleship of the Cross helps to spread the Spirituality of 
the Cross in the Parish. 

St. Elizabeth Ann Seton – Bothell, WA St. Matthew – Hillsboro, OR 

a) We meet quarterly to promote the Spirituality 
of the Cross.      

b) We have a training program for Apostleship of 
the Cross leaders.      

a) Once the Apostleship of the cross is 
established, the MSpS and the Apostleship of 
the Cross will coordinate a retreat to spread 
the Spirituality of the Cross in the parish. 
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c) Books of the Spirituality of the Cross are 
available for purchase or loan to promote the 
spirituality.      

d) We raise awareness and inclusion in our 
liturgical celebrations of congregational feasts 
(such as Conchita and Fr. Felix) or special 
events of our Spirituality. 

e) We facilitate pilgrimages to Mexico so that our 
parishioners know the places where the 
Spirituality of the Cross originated.      

Our Lady of Guadalupe – Oxnard, CA St. Vincent de Paul – San Antonio, TX 

a) Continue with the annual Congress of the 
Spirituality of the Cross. 

b) Solemnize March 3, which is the celebration of 
Blessed Concepción Cabrera. 

c) Highlight the celebrations of the family of the 
Cross. 

d) Promote the priestly Thursday in the parish 
especially in the celebration of the Eucharist.  

e) Develop small cards to be placed in the parish 
bulletin and on the parish website.  

f) Hold at least once a year the Stavros 
workshop, an initiation retreat on the 
Spirituality of the Cross, and open it as a space 
for growth for the parish boards and the 
community. 

a) Include the motto of the Spirituality of the 
Cross on the marquee, Cross of the 
Apostleship placed near the highway, have a 
banner in the foyer of the church, making 
constant reference to its meaning. 

b) After communion, the ‘Offering of the 
Incarnate Word’ will be prayed beginning in 
Lent (the prayer will be glued in the back of 
hymnals). 

 
KEY RESULT 4: The M.Sp.S are trained to collaborate with the Apostleship of the Cross (according to the 
statutes and regulations of the Region). 

St. Elizabeth Ann Seton – Bothell, WA St. Matthew – Hillsboro, OR 

a) The M.Sp.S maintain a constant dialogue with 
the Province so that we can be informed of the 
progress and new guidelines concerning the 
Apostleship of the Cross 

b) The M.Sp.S promote among the parish 
community knowledge of the AC.      

c) The M.Sp.S study the material given by the 
Province concerning the Apostleship of the 
Cross. 

a) In summer 2021 train our priests and leaders 
to implement the regional statutes of the 
Apostleship of the Cross. 

Our Lady of Guadalupe – Oxnard, CA St. Vincent de Paul – San Antonio, TX 

a) The M.Sp.S. community is familiar with the 
statutes and Regulations of the AC by reading 
and sharing their reflection; and the AC groups 
feel supported by the M.Sp.S. 

b) AC organizes a workshop to make the new 
statutes known to the MSPS of the parish. 

a) They will make known the statutes to the 
Apostolate. A team consisting of one member 
from the Spanish and one from the English will 
attend meetings on the statutes and 
regulations. 
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KEY RESULT 5: The Apostleship of the Cross' regional plan of formation has been implemented, 
following the guidelines of the Regional Council.  

St. Elizabeth Ann Seton – Bothell, WA St. Matthew – Hillsboro, OR 

a) As soon as the regional Apostleship of the 
Cross council have the official guidelines, the 
M.Sp.S and the local Apostleship of the Cross 
will create a plan that responds to what is 
requested.   

a) Study and implement the Formation Program 
of the AC in the Christ the Priest Region. 

Our Lady of Guadalupe – Oxnard, CA St. Vincent de Paul – San Antonio, TX 

a) The regional plan of formation is followed by 
the AC groups accordingly. 

a) Study and implement the Formation Program 
of the AC in the Christ the Priest Region. 

 
KEY RESULT 6: We follow up with the information we have received about the Apostleship of the Cross. 

St. Elizabeth Ann Seton – Bothell, WA St. Matthew – Hillsboro, OR 

a) The M.Sp.S continue to put into practice the 
knowledge acquired during their basic training. 

a) This will be done once the groups are formed. 

Our Lady of Guadalupe – Oxnard, CA St. Vincent de Paul – San Antonio, TX 

a) The MSPS community and the leaders of the 
AC supervise the formation plan every three 
months in order to make sure that the 
Regional Council guidelines are followed. 

a) The MSpS continue to put into practice the 
guidelines acquired through their basic and 
ongoing formation and provide ongoing 
training for parishioners. 

 

OBJECTIVE 6 KEY RESULT 1: At the staff meetings, our Spirituality and Mission are shared. 

St. Elizabeth Ann Seton – Bothell, WA St. Matthew – Hillsboro, OR 

a) At staff meetings, the M.Sp.S present a clause 
on the Spirituality of the Cross and Mission.     

a) Read and discuss the book Priestly People in 
Pastoral Council and Staff Meetings.  

b) Have an evening of reflection about the three 
categories with the group leaders. 

c) Have a new Staff Orientation that includes 
materials needed to understand the key points 
of the Spirituality of the Cross as well as the 
Congregation’s Mission. (Cfr. Obj. 3,KR 3, c). 

Our Lady of Guadalupe – Oxnard, CA St. Vincent de Paul – San Antonio, TX 

a) Organize a workshop on the Spirituality of the 
Cross once a year for the parish staff. 

b) Give the book of "Priestly People" to the 
employees of the parish and share a chapter 
during the monthly staff meeting. 

c) The annual retreat for the parish staff has as 
its theme the spirituality of the Cross and/or 
the mission of the Congregation. 

a) Staff members attend Stavros, and prayers of 
the Apostleship are prayed at staff meetings.  

b) Once a year, staff will participate in a retreat. 
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OBJECTIVE 7 KEY RESULT 1: The groups that work for the respect of human life, social justice, and 
ecology know the Spirituality of the Cross, and from it, guide their service. 

St. Elizabeth Ann Seton – Bothell, WA St. Matthew – Hillsboro, OR 

a) The leaders of the catholic social teaching 
ministry are learning the Spirituality of the 
Cross and promote it. 

b) The M.Sp.S, in collaboration with the catholic 
social teaching ministry, create a work plan 
that combines the Spirituality of the Cross and 
the “Seven Themes of Catholic Social 
Teachings” (USCCB).   

a) Involve leaders of Respect Life, Social Justice, 
and Ecology Programs to know the Spirituality 
of the Cross and implement it in their 
ministries (2021) 

b) Have a parish-wide Congress on the 
Spirituality of the Cross (2022).  

c) Advent and Lenten Missions in our parish are 
impregnated with the Spirituality of the Cross 
(2019-2023). 

Our Lady of Guadalupe – Oxnard, CA St. Vincent de Paul – San Antonio, TX 

a) The M.Sp.S. that accompanies these groups 
formulate some presentations, and shares 
them periodically so that the life and work of 
these groups are enriched with the Spirituality 
of the Cross. 

a) Members of Friendship house will be trained 
in the spirituality of the Cross.  

b) Reaching out to residents of Blue Skies with 
one or two events a year, perhaps with the 
youth.  

 
KEY RESULT 2: People are involved in respect for life, social justice, and ecology ministries. 

St. Elizabeth Ann Seton – Bothell, WA St. Matthew – Hillsboro, OR 

a) We have an annual ministry fairs, where the 
participation of new volunteers is promoted. 

a) We have selected key people who would be 
involved and encourage other parishioners to 
participate in the ministries of Respect Life, 
Social Justice and Ecology. 

Our Lady of Guadalupe – Oxnard, CA St. Vincent de Paul – San Antonio, TX 

a) In addition to those in charge of the groups 
(respect for life, social justice, and ecology) 
there are volunteers from the different 
groups/parish ministries. 

b) Create a workshop on the Social Doctrine of 
the Church for the group coordinators in order 
to motivate more people to participate in 
these groups. 

c) Deacons have a more visible and proactive 
role in the above areas of parish activities.  

a) Ask current ministries to take on one of the 
three aspects from the top. 

d) All ministries will be asked to stop using 
Styrofoam products at fundraisers and events 
beginning in September. 

e) Add tips or explanations of one of the areas of 
respect life, social justice and ecology in the 
bulletin 

f) We have training sessions on recycling.  
g) Provide events to show youth how to recycle 

and make useful items from materials.  
Coordinate with deanery parishes to join us in 
events. 
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Formation 
 

Objective 8 Key Result 1: We have a presence in youth and young adult activities. 

NOVITIATE HOUSE OF STUDIES THEOLOGATE 
a) During the community 

planning, we decide in 
which youth and vocational 
events the novices will be 
able to participate. This 
includes the Los Angeles 
Youth Congress (CDJ).  

b) They help in some aspirant 
and pre-postulancy 
activities, where they have 
contact with young men 
who have a vocational 
inquiry. 

c) During Holy Week, they 
participate in a youth 
vocational event. 

a) When elaborating the 
community plan at the 
beginning of each school 
year, choose at least one of 
the ministry placements for 
the brothers with youth or 
young adults. 

b) When elaborating the 
community plan at the 
beginning of each school 
year, the formation director 
will arrange to have some 
ministry with youth or young 
adults. 

a) The community invites young 
adults once a month with the 
possibility of vocational 
accompaniment. 

 
Key Result 2: The directors and the brothers in basic formation have training and experience to work 
with youth and young adults. 

NOVITIATE HOUSE OF STUDIES THEOLOGATE 
a) We follow up with the 

novices who accompany 
groups of children’s 
catechists. 

b) Novices participate in some 
Exodus youth group 
meetings. 

a) The formandees and 
formation director will 
participate in at least one 
training before 2023.  We will 
choose this event/training in 
May 2020 when we do our 
community evaluation. 

a) Formators and Formandees 
participate in appropriate 
workshops for serving youth 
and young adults in the U.S. 
(e.g. Instituto Fe y Vida, La 
Red, HACU, Universities, etc.) 

b) We have direct training with 
Newman Centers in 
Universities 

c) Formators know the 
Proceeding and conclusions 
from the V Encuentro 
Process.  

 

Objective 9 Key Result 1: Each member of the community feels valued for his cultural identity. 

NOVITIATE HOUSE OF STUDIES THEOLOGATE 
a) At a community meeting 

(at least once a semester), 
we deepen on the theme of 
cultural identity and the 
effects of culture shock. 

b) Once a week, a novice will 

a) Each community member will 
prepare and present a 
personal/cultural profile that 
will be included in the 
community project. 

a) Retreats are done where the 
members of the community 
present elements of their 
culture 

b) Share the different 
characteristics of each 
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have time to make a 
presentation to the 
community about his own 
family culture and origin.  

c) We incorporate the use of 
other languages into our 
community’s liturgy (i.e. 
praying the Congregational 
Payers in English, Italian or 
Portuguese, celebrating 
Mass in those languages 
according to the 
possibilities of the presider 
priest). 

d) We incorporate the special 
cultural feasts and 
celebrations in our yearly 
calendar in order to 
celebrate cultural diversity 
in community. 

e) We incorporate the use of 
reading assignments in 
other languages (i.e. 
English and Italian) for the 
novices that can make use 
of these resources. 

f) The novices have the 
opportunity to share some 
of their written reflections 
in their native language. 

brother’s culture. 

 

Objective 10 Key Result 1: Brothers in basic formation and their directors participate in a ministry in 
a language that is not their first language. 

NOVITIATE HOUSE OF STUDIES THEOLOGATE 
a) The congregational 

experience for second-year 
novices includes elements 
of experiencing ministry in 
a different culture or 
language. 

b) The preparation of the 
monthly bilingual 
newsletter encourages the 
use of English and Spanish. 

c) The solidarity experiences 
allow multicultural 
encounters. 

a) When elaborating the 
community plan at the 
beginning of each school 
year, brothers in basic 
formation and their directors 
will arrange to participate in 
a ministry in a language that 
is not their first language 

a) Both Formators and 
Formandees continue doing 
ministries in bilingual 
settings.  
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Key Result 2: Brothers in basic formation take classes or workshops that promote knowledge and 
appreciation for other cultures.  

NOVITIATE HOUSE OF STUDIES THEOLOGATE 
a) We determine the type of 

workshop on cultural 
appreciation at the 
community planning and 
designate a date for it. 

b) We will study the possibility 
of learning another 
language during the 
novitiate stage. 

a) When we do our community 
planning, we will put on the 
calendar at least 1 cultural 
event or training that the 
community will attend. 

b) In the formation dialogues 
with each brother, choose 
Seminary classes and/or 
summer experiences that will 
help him grow in cultural 
awareness. 

a) Take advantage of events 
and workshops that OST 
offers during summer (note: 
At OST knowledge and value 
of other cultures exists and is 
promoted) 

 

Objective 11 Key Result 1: Brothers in basic formation have progressive experiences with the 
Apostleship of the Cross during their entire process of formation. 

NOVITIATE HOUSE OF STUDIES THEOLOGATE 
a) The novices receive an 

introductory course about 
the Family of the Cross and 
learn about the history of 
the Apostleship of the 
Cross. 

b) The Inter-Novitiate allows 
having the knowledge of 
the Family of the Cross. 

c) We have an annual meeting 
with groups of the 
Apostleship of the Cross 
and other members of the 
Family of the Cross in the 
novitiate. 

a) When elaborating the 
community plan at the 
beginning of each school year 
at least one brother is 
working with the Apostleship 
of the Cross. 

a) Brothers know the statutes. 

b) Have some participation in 
the formation of the 
Apostleship of the Cross at 
SVDP.  

 
Key Result 2: Brothers in basic formation have received training to work with the Apostleship of the 
Cross. 

NOVITIATE HOUSE OF STUDIES THEOLOGATE 
a) The novices receive a 

workshop on the formation 
process of AC members. 

b) In the congregational 
experiences the novices 
learn how the AC groups 
work in the parishes. 

a) We will ask Fr. Roberto to 
give us a workshop on the 
Apostleship of the Cross. 

a) We study the statutes of the 
Apostleship of the Cross and 
have knowledge of the 
methods of formation that 
are implemented in the 
region. 
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Objective 12 Key Result 1: Each Brother in basic formation can express his experience of ministry 
according to his stage of formation, in terms of the three categories of our 
Congregational Mission. 

NOVITIATE HOUSE OF STUDIES THEOLOGATE 
a) The novitiate courses make 

explicit reference to the 
three categories; specifically 
the courses on Religious Life 
and Ecclesiology are 
designed from these 
categories. 

b) We discern the pastoral 
plan of the novices from the 
application of these three 
categories. 

a) The brothers in formation 
will present a written 
theological reflection at the 
end of each semester 
describing his experience of 
ministry in terms of the 
three categories.  

a) Formandees have workshops 
of the three categories with a 
progressive method.  

b) Each formandee expresses 
his experience of ministry 
considering the three 
categories in their semester 
evaluations, community 
meetings, and formation 
dialogues.  

 

Objective 13 Key Result 1: Each stage has training elements that prepare them to be qualified as 
spiritual directors with a possible certification. 

NOVITIATE HOUSE OF STUDIES THEOLOGATE 
a) At the end of the first year 

of the novitiate, the 
novices live the spiritual 
exercises of one month. 
This offers a solid 
foundation in the 
discernment exercise that 
will serve them in spiritual 
direction. 

b) The novices receive an 
introductory workshop in 
personal and group 
accompaniment. 

c) In their own experience of 
accompaniment in 
formation, the novices 
exercise this in allowing 
themselves to be 
accompanied. 

d) The novices take 
advantage of readings that 
are in accordance to their 
process (spiritual theology, 
human development, 
psychology) and this helps 
them understand 
processes of spiritual 
direction. 

a) When we do the community 
planning at the beginning of 
the year, incorporate into the 
community plan at least two 
days per year to learn about 
spiritual direction. 

a) We have workshops / 
courses of Spiritual Direction 
during the summer 

b) We receive spiritual direction 

c) Each formandee is willing to 
accompany others in spiritual 
direction from their 
internship training onward.  
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Vocations 
 

Objective 14 Key Result 1: We have at least four candidates for Postulancy each year. 

a) We contact liaisons and communities regarding a possible candidate three months before 
Postulancy begins (call and send letters). 

b) We are accompanying 4 future candidates before Postulancy begins. 
c) We contact the person in charge of the Postulancy and present candidates. 

 
Key Result 2: We use social media regularly to promote vocations. 

a) We promote Vocational Retreats through posting photos and videos on Facebook, Instagram and 
MSPSVOCATIONS-Webpage. 

b) We create a Vocational Culture by posting vocational articles, photos, and videos on our Webpage. 
c) We post photos and videos regarding a saint (Conchita and Fr. Felix preferably), Liturgical Calendar, 

and news regarding the Congregation on our webpage. 
d) Have enough flyers to present the congregation at any youth congress or youth retreat. 

 
Key Result 3: We offer several retreats throughout the year. 

a) We lead a total of 5 retreats, 3 at the Novitiate House and the other 2 combined with our 
communities.  

b) We work together with our three northern communities to launch 1 vocational event once a year 
(Bothell, Hillsboro, and Mount Angel). 

c) We work together with our San Antonio community to launch 1 vocational event. 
d) Post the Monthly-Retreat Flyer (with the help of all our communities). 

 
Key Result 4: We follow up with candidates and help them in their process of discernment. 

a) Organizing 4 M.Sp.S. hangouts throughout the year (follow-ups with aspirants). 
b) We use a Discernment Manual. 
c) We meet and interview with aspirants (MSpS Hangouts). 
d) We meet and interview with candidates regularly.   

 

Objective 15 Key Result 1: We implement the Vocational Charter and Discernment Manual with the 
support of liaisons and the superior of each community. 

a) We will meet and present to each liaison and superiors at the beginning of the sexennial. 

 
Key Result 2: We plan vocational activities in each one of our communities. 

a) Contact liaisons and superiors for future events. 
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Priests and Seminaries 
 

Objective 16 Key Result 1: We provide Spiritual, human, and academic formation to future priests. 

Priests  
b) We give Spiritual Direction to Seminarians.  
c) We give retreats for change of pastoral 

assignment to seminary life and vice versa or 
other spiritual themes, both to individuals or 
groups. 

d) We provide Canonical Retreats before 
Diaconate Ordination and Priestly 
Ordination. Most of the time retreats are 
given to a small group, but in some cases to 
individual candidates. 

Seminary 
a) We have an ongoing presence in two seminaries 

as Spiritual Directors, Formation Directors, and 
Teachers. Some have done this on a volunteer 
basis, some have worked part time and others 
fulltime. In some cases, this work has included a 
partial residency (during the academic year) in 
the seminary for priest(s) offering this service. 

b) The following is a list of services we provided at 
Mount Angel: full time Formation Directors, 
Spiritual direction, academic courses, Pastoral 
Formation, Psychological Counselor and Head 
MC for all seminary 

c) The following is a list of services we provide at 
St. John’s Seminary: collaboration with Human 
Formation, academic courses and spiritual 
direction. 

 

Objective 17 Key Result 1: Members of the province are participating in seminary/ministry to 
priests. 

Priests  
a) We collaborated on a weekly basis at the 

House of Prayer for Priests in Los Angeles. 

Work in the Seminary 
a) We have fellow missionaries who live close by to 

help, on a volunteer basis, as Spiritual Directors. 
b) If the occasion allowed it, missionaries are 

available to give talks, conferences, recollection 
days and spiritual retreats. 

 
 

Objective 18 Key Result 1: Multiple services are provided to priests during summer and even during 
the school year. 

Priests  
a) The following services are regularly offered 

at the House of Prayer to the Ordained 
Ministers: ongoing spiritual directions or 
spiritual guidance, ongoing celebration of 
the Sacrament of Penance, silent and 
directed retreats, group sharing sessions 
called ‘Enlightening Conversations’, 
fraternal encounters with individual priests, 
small groups of priests, fraternal encounter 
with support groups, reflections/days of 
prayer. 

Seminary 
a) The following services were provided in the past 

and are provided by Missionaries who work full 
time at the seminaries or in priestly ministries: 
annual retreats, recollection days, ongoing 
formation courses, spiritual direction, confession. 
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Key Result 2: There is availability to help out with requests for service within the Congregation. 

Priests  
a) Provide services to the Province as 

Retirement Provincial Coordinator. 

Seminary 
a) Multiple Services are provided during the year: 

Postulancy program, courses to the postulants 
and novices, special events for the province, 
fundraising, active participation in Congregational 
activities such as publishing projects and providing 
pastoral services in our parishes (Masses, 
Confessions, Talks, Recollection Days, etc.) 

 


